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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE
Agenda for Meeting of September 24, 2007
3:15 P.M.
Seminar Room 102, Towers Center
CALL TO ORDER

APPROVAL OF MINUTES

Minutes of the September 10, 2007 meeting

ANNOUNCEMENTS

1.
2.
3.
4.

Call for
Comments
Comments
Comments

Press Identification
from Interim Provost Lubker
from Faculty Chair, Sue Joseph
from Chair Licari

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

944/853

Emeritus Status request, David Buch, Department of
Music, effective 8/07

945/854

Proposed UNI Policy on Split Faculty Appointments

946/855

Associate Provost's position on University Curriculum
Committee

NEW BUSINESS

Faculty Senate representative to service on the Regent's Award

ONGOING BUSINESS

845

Recommendation from a joint meeting of the University
Curriculum and the Provost's Liberal Arts Core- Curriculum
Taskforce

846

Committee on Admission, Readmission and Retention 2006
Annual Report

847

NISG Resolution to establish a Prep Week prior to finals
week

848

Fill faculty representative vacancy on Student Conduct
Committee for four-year term

849

Elect faculty representative to the Committee on Workplace
Giving

850

Emeritus Status request, Barbara J. Mardis, Department of
Economics, effective 5/07

851

Emeritus Status request, Leander Brown, Department of
Teaching/Educational Psychology and Foundations, effective
6/07

852

Emeritus Status request, Mary Jane Sheffet, Department of
Marketing, effective 6/07

OTHER DISCUSSION

ADJOURNMENT

UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Calendar item

Title:

Docket Number_ _ _ __

944

Emeritus Status request, David Buch, Department of Music,
effective 8/07

Standard Motions

·- -

_ _ 1.

Place at head of docket, out of regular order.

_ _2.

Docket in regular order.

_ _3.

Docket because of special circumstances for._ _ _ _ _ _ _ _ _ _ __
And notify sender(s).

_ _4.

Refer to (standing committee) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _-:

_ _ 5.

Refer to (administrative officer) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

_ _6.

Refer to (ad hoc committee) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

_ _7.

Return to petitioner with request for a more specific proposal.

_ _8.

Return to petitioner with request for additional information and documentation.

_ _9.

Return to petitioner because of decision not to docket at this time.

_ _10.

Other procedural disposition _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
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Request for Faculty Emeritus Status at the University of Northern Iowa

Name

Department_~M~u:..:s~i:.::c'--------------

David Buch
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at the University of Northern Iowa, effective C ;j 1

3

1 wish to retire from my position as
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I have twenty (20) or more years of creditable service in higher education. (List institutions and
dates of employment.)
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College Senate Chair: Include a statement verifying that ten (1 0) years of meritorious service
has been concluded with the University of Northern Iowa. (Use back ofthisform if more space
is required.)
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College Senate Chair
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Please prepare this form: sign and submit to your department Head. \Vhen the process for approval has been
completed, the Provost's office will make copies and distribute them to each of the above signatories and the
Department of Human Resources.

May, 2000
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Calendar item

Title:

945

Docket Number_ _ _ __

Proposed UNI Policy on Split Faculty Appointments

Standard Motions

_ _ 1.

Place at head of docket, out of regular order.

_ _2.

Docket in regular order.

_ _3.

Docket because of special circumstances for._ _ _ _ _ _ _ _ _ _ __
And notify sender(s).

_ _4.

Refer to (standing committee} _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _--"7

_ _5.

Refer to {administrative o f f i c e r > - - - - - - - - ' - - - - - - - - -

_ _6.

Refer to {ad hoc committee)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

_ _7.

Return to petitioner with request for a more specific proposal.

_ _8.

Return to petitioner with request for additional Information and documentation.

_ _9.

Return to petitioner because of decision not to docket at this time.

_ _ 10.

Other procedural disposition _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
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Proposed UNI Policy on Split Faculty Appointments
Originally drafted by Provost's committee on dual career couples
Approved by University Senate (2/13/06)
Draft edited by AAC (September 2007)
Dual Career Couple Committee Members: Mike Mixsell, Barbara Cutter, Robin Gurien, Leah
Gutknecht and Donna Vinton
The University of Northern Iowa is committed to the fullest use of available professional
expertise, including allowing the opportunity for faculty to request split appointments as long as
the split appointments are consistent with professional policies and the appropriate needs of an
academic unit and mutually agreeable to the partners, the home department, department bead,
and dean. The concept of split appointments between two faculty members with similar
professional expertise has been widely adopted in colleges and universities across this country.
Having two persons split a single faculty position will enhance the professional expertise
available to students, will add curricular flexibility to the university, and will increase the
university's ability to recruit and retain quality faculty.
Because of the contractual differences between split positions and single full-time positions,
split-position issues must be carefully considered. This document presents a discussion of these
issues.

Definition
A split appointment is one in which two faculty members split one full-time probationary or
tenured position.

Conditions of Appointment
Persons considering requesting a split position application for an advertised faculty position must
decide prior to the on-campus interview of the applicant pool if they wish to be considered
together for a split position. Any candidate who submits an application and asks to split a
position will also automatically be considered separately for the individual position, unless the
candidate explicitly states he or she wishes only to be considered ooly as a joint candidate. To

The University will also consider converting a single full-time appointment to a split-position
appointment upon the request of a full-time probationary or tenured faculty member. The faculty
_
_:_ membet-Wi1Lma!ffi_1his reguest_!f> the cp_iijr ofhis orlle_r__ck_wrt~nt PA~. _.Jh~I_>_A__c__w.ill.thffi _ _
e citle'if1Ile;;facu y ·mem er~ -pa'rtrrer IS acceptaoletothem-.- f£ e- -A ':approv_e.sifie~_quesrf7-:....~~~----.=...~
will be forwarded on to the Department Head, and then the College Dean. The Department Head
and the College Dean must approve the appointment. All recommendations for employment are
also subject to approval by the President, Vice President and Provost. and Vice President for

-=-
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Academic Affairs. After the faculty member's partner is approved, but before the "offer to hire"
has been made, the Affirmative Action Selection Record is to be completed and processed.

Change in appointment
A person holding a split appointment has the opportunity to apply for a full time position in the
University once a search to fill the full-time position has begun. Should the individual be
appointed to a full-time position, the other person retains his or her part of the split position. By
mutual agreement ofthe Department PAC, Department Head, and College Dean, the remaining
individual may be offered a conversion of status to sole occupancy of the faculty position. Such
a change is neither automatic nor guaranteed.
In the event that one of the individuals holding a split position resigns, is denied tenure, or is
unable to continue his or her teaching duties for a period of time extending beyond an approved
medical or other leave of absence, the position of the other remains secure in its then current
status. By mutual agreement ofthe Department PAC, Department Head, and College Dean, the
remaining individual may be offered a conversion of status to sole occupancy of the faculty
position. Such a change is neither automatic nor guaranteed.

Duties and privileges of faculty
As regular, continuing members of the UNI faculty, split-position faculty have the same duties,
obligations, responsibilities, and privileges as all regular faculty. Each faculty member in the
split position is expected to meet the normal criteria for quality of teaching, research and service,
although each member will only be responsible for lh of the normal quantity of teaching,
research and service. Both faculty in a split position are required to meet the same research,
scholarship, and/or artistic activity requirements as other probationary and tenure-track faculty
within the same academic department and be evaluated accordingly. The total number of
advisees assigned to the two individuals will not exceed that normally assigned to a single, fulltime faculty member. Each individual receives faculty rank and has a full vote at all
departmental and faculty meetings and elections. university faculty meetings and elections and a
yote proportionate to the split appointment at departmental meetings.

-~

The current course equivalent load at UNI is 24 hours of courses per academic year. For fulltime probationary faculty this translates to six (3-hr) courses per academic year and one (3-hr)
. course release per semester foue~earch. Faculty members in a split appointme!lt W01Jld be
__
9
.~-:-- expeerea to teach a -coml5ined total of 18 hours per -academic::tear;nannallV§to 6¢7spht= . · ·,;:;:;:_ - ~- : ; '
proportionate to their contracted assignment. Library faculty in a split appointment would be
expected to work a combined total of hours er week e uivalent to a full time osition norrnall
~o e spht proportionate to their contracted assignment.
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Each individual in a split appointment shall be provided with available and appropriate office
space, supplies and equipment.
Each individual is eligible to apply for all grants and awards, research and travel funds, including
Summer Fellowships and Professional Development Assignments, on the same basis as all other
full-time faculty. The University \vill base the compensation during a Professional Development
Assignment on the average number of courses taught per year calculated from the previous siJc
years ofteaching, eJccluding unpaid leave periods.
Each individual faculty member in a split position is eligible for an increase in percent of time,
up to no more than 100% per person, on a semester-by-semester basis. For example, a person
whose contract stipulates a Y2 time appointment, may have that appointment increased to a 7)
appointment for a single semester or more, and it may later be reduced back to Y2 time, at the
discretion of the Department Head and College Dean. However, the faculty member will be
evaluated for tenure and promotion on the basis of the percent oftime stipulated in his or her
contractual agreement. If the contract stipulates a V2 time appointment, evaluation of the faculty
member's teaching, service and research eKpectations at tenure vrill be based on that percent,
even if the faculty member has been routinely given an increase in percent of time on a semester
by semester basis.
If the College Dean, with the approval of the Department PAC and the Department Head, and the
faculty members in the split position make a permanently and contractually agreed upon increase
in the percent of time of the split position, all the percentages above would change accordingly.
For example, if two persons equally split a 1Y3FTE (full time equivalent), each would be
responsible for 7) of the normal quantity of teaching, research and service, and would be
evaluated for tenure on that basis (as of the date the increase in contractual duties begins). +fti.s
new contract may also revise the timetable for tenure.

Tenure and Promotion
Each member of the split position will have the same tenure and promotion review schedules and
procedures as full-time faculty. Each faculty member in a split-position relationship is separately
and independently considered for contract renewal and for promotion and tenure.

Each individual in a split position will have a base salary. Having individual base salaries allows
the University to make appropriate merit salary increments and to develop split-position

4

Salary payments will be made to each of the faculty members at the prorated average base salary
of the split position faculty members. That is, if the faculty members teach respectively three
courses in a given year, each will receive half of the average base salary calculated from the two
individual base salaries.
If one faculty member assumes the full-time position, the base salary of this faculty member will
be his or her individual split-position base salary, doubled.

Benefits:
Several fringe benefits are linked to the amount of compensation an individual receives in his or
her paycheck. The amount of a benefit accorded to an individual in a split position must be
calculated this way. Benefits that are linked to the amount of compensation earned by the
employee include group life insurance, long-term disability, TIAA-CREF Retirement plan
contributions, unemployment insurance and workers compensation.
Other benefits are accorded to faculty with a half-time or greater appointment regardless of
paycheck amount, and these benefits will be provided to each individual in the split position as
well. They include Health and Dental Benefits, participation in Dependent Care and
Medical/Dental Expense Spending Account and the Employee Assistance Program.
The following fringe benefits are divided between persons splitting a position
• Moving Expenses
• Sick Leave
• Unpaid Family and Medical Leave (FMLA leave) as mandated by current federal law
All split position faculty are encouraged to meet with the Human Resources benefits manager to
discuss their specific benefits.
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Calendar item

Title:

9 46

Docket Number

-----

Associate Provost 1 s position on University Curriculum Committee

Standard Motions

_ _ 1.

Place at head of docket, out of regular order.

_ _2.

Docket in regular order.

_ _3.

Docket because of special circumstances for. _ _ _ _ _ _ _ _ _ _ __
And notify sender(s).

_ _4.

Refer to (standing committee)·-----------------~

_ _ 5.

Refer to (administrative officer) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

_ _6.

Refer to (ad hoc committee),_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

_ _7.

Return to petitioner with request for a more specific proposal.

_ _8.

Return to petitioner with request for additional information and documentation.

_ _9.

Return to petitioner because of decision not to docket at this time.

_ _ 10.

Other procedural disposition _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
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